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Saiyed Foundation (SF) was established in 2016 in the United States as a

registered Non-Profit, IRS 501(c)3. Our mission is to provide emergency and

medical relief to poor and underprivileged populations. SF has an integrated

holistic model that provides delivery of primary and preventive medical care to

those who would otherwise have no access.  Through its community outreach,

SF brings free, quality healthcare to vulnerable and underserved areas by

providing free medications, medical devices, and supplies. SF's focus is on

wellness, prevention, and treatment for chronic conditions such as diabetes and

hypertension, which helps prevent complications & morbidity. 

Since founding, SF as a family foundation has been offering medical relief in

India with a long history of charitable activities from three generation of

physicians.. SF has established sustainable mobile clinics in over 15 villages that

have no clinics, hospitals, pharmacies or physicians. SF has also organized

dental campaigns to raise awareness in hygiene and dental issues. Finally, SF

partners with charity hospitals for patients that need further care and referrals.

Our mission is to provide life saving medical relief to poor
and underprivileged in rural villages, regardless of race,

color, origin, religion, ethnicity, gender, sex, or cast.

ABOUT US



EXECUTIVE SUMMARY
Dear supporters & well wishers,

A bi- annual report is a quick update summary of our activities

through the current year. This report is intended to share

information with our supporters & partners about our activities. 

2021 started with an intense COVID-19 Delta variant surge around

the world due to evolving variants of the virus.  Hospitals faced the

challenges of increasing numbers of very sick patients.

India has been our focus from our decades of working on the

ground, loved ones being affected & personal calls of action from

network hospitals. On April 27th, President Biden promised to

increase aid to India for a pandemic response. The aforementioned

factors coupled with our extensive healthcare network in the United

States, gave us the unique position to respond to these

extraordinary circumstances. Our Help Gujarat Breathe campaign

urgently airlifted four shipments of 10,000 life saving medical

equipment in matter of weeks. In this report, we will describe in

detail the funds raised, how they were  utilized, and the impact. 

 Without the generosity and support of our  donors, friends, family

and partners our pandemic response would not be possible.

Sincerely,

Saiyed Foundation Board



25,000 patients 

15 villages
supported

100,000 km of 
 medical unit travel

1400 clinics &
camps held

180,000 medicines 

250 hospital
referrals

50 surgical
referrals

 IMPACT AT A GLANCE 
Our Six Year History



Purchase ICU invasive ventilators, so that hospitals can open much

needed ICU beds to support the surge in patients that need life

support. 

Purchase Non-invasive BIPAP machines, so that patients can be

supported before being intubated or placed on life support.

Provide Oxygen Concentrators, so that patients in need could have

guaranteed oxygen supply when needed.

Send PPE KN95 masks to support our incredible doctors, nurses,

and staff. Proving them safety as they take care for patients during

this difficult time.

Purchase voltage converters, so that American 110 v medical grade

equipment can be used on 220 v Indian standard in hospitals.

Secure four air cargo flights on Indian Airlines & Qatar Airways,  to

urgently send critical supplies: taking days rather than weeks to

deliver life-saving care. 

Navigating the COVID-19 surge crisis through 2021 taught us a great deal as an

organization. We can and will rise to meet unprecedented challenges. That being

said, would not be able to meet the demands of these challenges without the

incredible generosity of donors & partners like you. As we reflect on the first half

of 2021 and look forward to a brighter, vaccinated world, it is important to reflect

on all we have accomplished together. Our sincerest gratitude is to our generous

donors, who provided support to our COVID-19 initiative: The Gujarat Breathe

Campaign.

Because of your support, we were able to accomplish the following:

 

 

In the most trying of times, we received an outpouring of support from our

community. This support allowed us to save lives.. 

Thank you. 

COVID-19 EMERGENCY



FUNDRAISING UPDATE

Gofundme
27%

Launchgood
25%

Friends , family
11%

Grant
37%

Medical equipment
95%

Four flights
5% 10,000 lbs Medical

Equipment
 

Four air freight cargo
 

Supported 
nine hospitals 

in six cities & towns in
Gujarat, India

 

100% DONATIONS TOWARDS RELIEF

$82,662 raised in 2021 from 650 donors + 50,000 grant

Fund allocation
 



ICU
ventilators

36.3%

Concentrator
s

29.5%

10 l
concentrators

13.6%

Bipap
ventilators

8.8%

Masks 
4.5%

Flight
s

4.5%

Convertor
s

2.7%

ALLOCATION OF100%  DONATIONS SPENT 

Impact of allocations 

We invested more than we raised from our campaign. Audited Financial
Statements available end of fiscal year.



We delivered:
100 oxygen concentrators, 

13 BIPAP Noninvasive ventilators and 
120 voltage convertors for 220 

 
All of this was accomplished within 12 days of our campaign launch on May 9.

PHASE 1
This April, we launched the Help Gujarat Breathe Campaign, our

first ask to public donors.



 
Despite an

extreme shortage
and low stockpiles

in the United
States, we were
able to quickly
source 15 ICU

ventilators and PM
kits through a

reputable vendor
in Florida.

PHASE 2
Our partner hospitals identified the need to increase ICU capacity.

Why? ICU ventilators and life support machines keep patients alive when they are
unable to  breath independently.



10 l OXYGEN CONCENTRATORS

Initially, our partner hospitals
had asked for 10 liter oxygen
concentrators. Despite
exhaustive searches
nationally and
internationally, we were not
able to find any inventory in
our earlier phases. Finally,
we found a small supply of
13 available units. 

PHASE 3

We immediately purchased & shipped them to our
partner hospitals in India. 



Strategic Planning 

Best practices to utilize sourced medical equipment 
Patient education on hygiene practices and medical
device use
Deployment plan informed by feasibility studies to
support local infrastructure
Long term support & maintenance with biomed
Hospital surge planning 

Our healthcare experts had several strategic crisis planning meetings with
hospitals we supported to support. During these meetings we discussed: 

 

 

PHASE 4



4 air freights + 
6 flights + 
4 ground transport trucks 
= 33,320 miles transported

 

Due to urgency of critically needed equipment, we sent all
cargo via air freight. We engaged two cargo companies  and
changed multiple flights to minimize travel time. Obstacles

during this process included severely disrupted supply chains,
governments prioritizing their supplies and travel bans. 

Our first flight landed on May 8, 2021, an incredible 12 days
from launch of campaign. This was no small feat. It was

made possible from tireless hours and the tenacity of  our
volunteers & shipping companies. We are also thankful

that  India customs cleared the cargo in less than a day. In
addition, our local volunteers were able to obtain free

trucks to ship supplies within India.

 
 

 
 
 

 Chios, Greece.

 

AIR LIFT 



Campaign  timeline
HELP GUJARAT BREATHE

week 01   4/27-5/4/21
- Launched fundraising online
- Selected vendors & Booked flights
- 1st order for concentrators, BIPAP ventilators

week 02    5/5 - 5/11/21
- Air cargo arrived in India on 5/9/21 record 12 day
- 2nd order placed for concentrators & convertors
- 3rd order placed for ventilators 

week 03    5/12 -5/18/21
- 2nd air cargo arrived in India
- 4th Mask shipment prepared

week 04    5/19 - 5/25/21
- 3rd air cargo arrived of 2nd concentrator
shipment 

week 5 & 6.   5/26 -6/9/21
- ventilators arrived 6/5/21 in India  
- 23,500 masks were on final air cargo



ICU Ventilators 

15

BIPAP
Ventilators

13
5L Oxygen

Concenentrators

100

220V Voltage
Converters

120

KN95 Masks

23,500

COVID-19 IMPACT

10L Oxygen
Concentrators

20



To our Board of Directors
 

Salim Saiyed, MD - Board Chair
Afzal Memon - Vice Chair

Madi Wwilliamson, RN - Board Secretary
Bindi Shukla, MD - Board Director
Saheda Saiyed - Board Treasurer

 

And To Our Campaign Team
 

Aisha Shah, MD - Medical Director and Advisor
Zaynah Khan - Social Outreach Team Lead

 

A HUGE THANKS

Grateful to Project Partners, Grant & Foundation Supporters
 

Launchgood & Gofundme Donors
Equallyable 

UPS Foundation
IMANA 
SAMS 

Gandhi Transport
Samia aunty

Northern VA fund raiser
 

To Indian Government
Nodal Officers

Custom Officers
 
 
 
 


